
THE UK’S ONLY TRULY INDEPENDENT 
DOOR DROP SPECIALIST



“To think creatively, 
we must be able to 
look afresh at what 
we normally take for 
granted.”

- George Kneller
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The Hypotheses 

The impact of door-drop on sales extends far beyond just 
those who have redeemed a voucher code.3

Door-drop helps us to build our brand by maintaining a 
presence in people’s homes for a significant period.4

Door-drop is an effective channel for targeting a range 
of audiences, including younger people.2

Door-drop is prolific across the sector, and we can 
compare performance against competitors.1



Hypothesis 1

Door-drop is prolific 
across the sector, and 
we can compare 
performance against 
competitors.



JICMAIL Insights



BRAND FREQUENCY REACH LIFESPAN COMMERCIAL

3.11 1.07 7.04 35.71%

2.75 1.07 5.91 48.00%

3.33 1.00 3.33 33.30%

3.00 1.00 3.00 38.72%

2.94 1.07 5.87 31.38%

JICMAIL Insights



Hypothesis 2

Door-drop is an 
effective channel for 
targeting a range of 
audiences, including 
younger people.



Effect per 1,000 items

People 
Reached

1,064

Campaign 
Impacts

3,318

Impact 
Rate

20%



JICMAIL Insights
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Hypothesis 3

The impact of door-
drop on sales extends 
far beyond just those 
who have redeemed a 
voucher code.



Household 
Coordinator

Female
35 - 44

27 28 1 2 3 4 5 6 7 8 9 10 11

February 2023 March 2023

JICMAIL Insights

Mail arrival / sorting

Read / looked / glanced at it

Put it on display (e.g. on a 
fridge, noticeboard)

Discussed with someone

Read / looked / glanced at it

Physical Actions Commercial Actions

Visited sender’s website



Sales Impact

0.00%

0.20%

0.40%

0.60%

0.80%

1.00%

1.20%

1.40%

Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8

Not in Door Drop Region Included in Door-Drop Regions



Hypothesis 4

Door-drop helps us to 
build our brand by 
maintaining a presence 
in people’s homes for a 
significant period.



JICMAIL Lifespan

2021
7.05

2022
6.14

2023
7.04



What have we learned?

Leaflets being 
kept in the home 
helping to grow 
Deliveroo brand.

How 
competitors are 
actively using 
the channel.

Door drop is a 
key channel to 
reach younger 
audiences.

Significant sales 
uplift, far 
exceeding 
voucher 
redemption.



THANK YOU

Neal Dodd

Managing Director

+44 7736 284 050

neal@letterboxconsultancy.co.uk

Are we connected?

mailto:neal@letterboxconsultancy.co.uk
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