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“by the end of 2020, 80% of our marketing budget was going to 
Google and Meta”

“In 2021 doordrops began delivering the same CPAs as in-
platform Facebook”

“We discovered that doordrops are not only a great channel for 
conversions at scale but also for that strong Lifetime Value : 
Customer Acquisition Cost ratio we are looking for”

“Between September 21 and March 22 doordrops basically 
became one of our biggest channels delivering the highest 
volume of subscriptions”











Paid Digital Channels Found to be Most Efficient 
(because Paid Digital Channels told them so!)



The Perils of  Over-Reliance



Algorithms can be self-fulfilling!



The Hunt for New Acquisition Channels was on!



The Cost of  Everything and the Value of  Nothing



The Proof  of  the Pudding





Additional JICMail Insights

The Oddbox campaigns were retained in the home for on average 9.4 days vs an 

average of 7.3 for supermarket/online order in 2022 (a 66% increase)

The reach for these campaigns was 1.35 vs average for this sector in 2022 of 1.07 (a 

36% increase)

The commercial actions for these campaigns were 262% higher than the average for 
this sector

Typically the inclusion of content marketing alongside a voucher results in a 75% 
uplift in advertiser web traffic



A Note on Sustainability

such as TV, Press 

and Radio

such as 

Doordrops and 

Direct Mail

such as PPC, 

Display and 

Social



The transference of marketing budgets from traditional to digital media need 
not be one way

Regulatory change is bringing headwinds to digital channels that compliant 
print channels can benefit from

Insights freely available from JICMail can help you create compelling 
arguments for postal channels and validate results once the tests are live
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01 Using JICMail to deliver 
improved client outcomes

Graham Thomas
Sales and Marketing Manager
Eight Days a Week Print Solutions



03 Who are we…

Eight Days a 
Week Print 
Solutions 
(EDWPS)

Nottingham 
based 

printer and 
mailing 
house

Print, direct 
mail, 

postage 
and leaflet 
distribution



05 Basic Direct Marketing
Campaign Process

1.
Define 
goals & 

objectives

2.
Know your 
audience

3.
Create 

mailing list

4. 
Compelling 
offer & call 
to action

5.
Right

timing

6.
Format

of mailing

7.
Design
of pack

8.
Send 

Mailing




