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Doordrops for Ecommerce Brands

A marketing fairy tale

Mark Davies
12th October 2022
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“by the end of 2020, 80% of our marketing budget was going to

Google and Meta”
PQ/@’\\Q“

“In 2021 doordrops began delivering the same CPAs as in-
platform Facebook’

O

“We discovered that doordrops are not only a great channel for
conversions at scale but also for that strong Lifetime Value:
Customer Acquisition Cost ratio we are looking for”

O

“Between September 21 and March 22 doordrops basically
became one of our biggest channels delivering the highest -
volume of subscriptions’ whistl



‘Inconceivable!

+30th Anniversary «
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Once upon & time...




Eat good. Do good.
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We're on a mission
to fight food waste
by delivering the
"too wonky" and
"too many" fresh

fruit and veg, at risk
of going to waste,
from the farm to
your door.

whistl



Paid Digital Channels Found to be Most Efficient
(because Paid Digital Channels told them so!)

@ Pinterest Today

Google

Explore Q

Explore > Food And Drink >  Snacks

WIN!

vegetable boxes

Q Al Shopping [ Images [»] Videos

About 87,400,000 results (0.82 seconds)

Ad - https://www.oddbox.co.uk/ ~

Oddbox Wonky Veg Box - 50% Off Your 1st Box: ODDVEG
Free Weekly Or Fortnightly Deliveries. Fight Food Waste With A Box That's Perfect
For You. A Surprise Selection of Fresh Fruit & Veg (& Recipes) To Be More...

‘:' - b @
From instagram.com

ODDBOX on Instagram: “(&) WIN!
It's a double Odd and Indie...

239 Likes, 265 Comments - ODDBOX (@oddboxldn) on
Instagram: “@ WIN! It's a double Odd and Indie giveaway
today. To win two cases of snacks and two medium...”

Oddbox @
0 followers

o

Indie  Vegan Snacks Odds Giveaway Winner Entry Monday >

More information...

.

B News i More Tools

Choose a Fruit & Veg Box - About Us - Why We Do It - Convenient

Oddbox @ e
Sponsored - &

&) Food waste is the number one addressable
issue to prevent the climate crisis. Save the
planet by rescuing odd and surplus fruit & veg
with ODDBOX

Fight food
7~ waste

Rescue odd &
surplus veg

Minimal
packaging

ODDBOX.CO.UK

CODE: EARTH for 50% OFF SHOP NOW

Free Overnight Delivery



The Perils of Over-Reliance

2020: biggest channels PPC
brand and paid social, with 80%

April 2021:i0S 14.5
of budget on these. 6X YoY

cookie opt in released

growth
‘ | >
Allow “Facebook" to track
your activity across other April 2021 onwards:
companies’ apps and
“abaltes? freedom for the UK

2020- March 2021: it st from COVID
» , should allow tracking.]
Pandemic Pandemonium

Ask App not to Track

Allow

QODOOX CO U
COOE: LARTH for 50 OFF SHOP NOW
Frow Overwgte Cudomry
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Algorithms can be self-fulfilling!
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The Hunt for New Acquisition Channels was on!

Physical vs digital commercial actions
(% of Door Drops)
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The Cost of Everything and the Value of Nothing

Input Budget £ Select Demographic Compare to e
100000 ABC1 Adults - ‘ Online Channels | Offline Channels
CPTE Purchased Impacts Delivered Impacts Audience Impacts CPT Difference vs Buy
Door Drop -64%
v Partially Addressed 74%
N\ 170 88,235 ,647
Cozl:OAcqmmtlon (DMm) Ins 100 .7 ot ’5479‘ T7%
(] 3 \ * /
Digital Displa
3
i Social
Oﬁnl'ne s 000000 w0 s o
o~
° PPC
0%
200 Isoo,ooo |un,ooo .
Email
376 %
30 '3,333 Ioo,ooo .
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The Proof of the Pudding

Mail Item Journey

Househokd Conrdnakor
Femalke

554

Wonday 01 Moveimbes

Rall arrival/sortimg

Wonday U1 Movembses

Readiocoked/glanced at it

Wonday 0 Movembsr
Put it aside to ook at later

Household Kember 1
kale
5564

2 28 29 30 21 1 2 3
October 2021 Movember 2021

Salurday H0 Mowember
Opened it
Samrday 20 Movamber
Readilooked/glanced at it

Salurday 20 M e e

Threw It away/recycled

Salurday 20 Nowermber
Went online for more information
Saturday 20 Nrsamber
Yisited sender's website
Salurday 20 Mows ke

Di=scussed with someonse

20



Generating ad impressions and digital actions

& Item Information

Advertiser Brand Oddbox
Sender. Mail order/online retailer
Format. Door drop

Content: Information about products/services; Sender's contact details
(e.g.website,phonenumber)

Reach: 2
Frequency. 6
Commercial Actions: 3

VERED TO YOUR
¥ CUCUMBER

5 FRIT AVEL pEU
pING THE 0P CURV

AND GET C'EUU?U
pOORSTER INCLU
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Additional JICMail Insights

® The Oddbox campaigns were retained in the home for on average 9.4 days vs an
average of 7.3 for supermarket/online order in 2022 (a 66% increase)

® The reach for these campaigns was 1.35 vs average for this sector in 2022 of 1.07 (a
36% increase)

® The commercial actions for these campaigns were 262% higher than the average for
this sector

@ Typically the inclusion of content marketing alongside a voucher results in a 75%
uplift in advertiser web traffic
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A Note on Sustainability

Marketing Activity

WE!RE NOW A B CORPTM CO2 Carbon Count

W Cost per Sale mKg CO2 per Sale

Certified

, Offline Direct - Print Digital Direct - Email
0 D D B OX @ such as TV, Press such as such as PPC,
and Radio Doordrops and Display and

FRUIT & VEG THAT MAKE A DIFFERENCE :
Direct Mail Social

5,000,000kg of
fruit & veg rescued
and counting!

www.oddhox.eo.uk Corporation

ource: UniFida @
ST whistl



G

CVCI

il
Rl

@ The transference of marketing budgets from traditional to digital media need
not be one way

@ Regulatory change is bringing headwinds to digital channels that compliant
print channels can benefit from

@ |nsights freely available from JICMail can help you create compelling
arguments for postal channels and validate results once the tests are live
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sSuccess Stories from
JICMAIL Platinum Partners

Graham Thomas - Sales and Marketing Manager
Eight Days a Week Print Solutions

4
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Using JICMail to deliver
improved client outcomes

Graham Thomas
Sales and Marketing Manager
Eight Days a Week Print Solutions

L
{. 1g t days a week
. it galutiors




H Who are we...

Nottingham Print, direct
based mail,

printer and postage
mailing and leaflet
house distribution

Eight Days a
Week Print

Solutions
(DIVED)

int golutions

f Platinum
VIA Partner



H Basic Direct Marketing
Campaign Process

1. 4

Define 2. 3. Compelling 5. 6. 7. 8.
goals & Know your Create offer & call Right Format Design Send
objectives audience mailing list to action timing of mailing of pack Mailing

i

Platinum
Partner

int golutions







